PETITIVE GRANT Application Due 5:00 P-m. CT, April 30, 2019

T E w 2019-2020 Charter School Program High Quality Replication Grant
A, "

Texas Education Agency® NOGA D

Authorizing Legislation P.L. 114-95, ESEA, as amended by ESSA, Title WV, Part C; TEC, Chapter 12; TAC, Chapter 10i
Subchapter AA
Applicants must submit one original copy of the application and two copies of the Application stamp-in date and time
application (for a total of three copies of the application). All three copies of the o N
application MUST bear the signature of a person authorized to bind the applicantto a : § =
contractual agreement, Applications cannot be emailed. Applications must be SR = - .
received no later than the above-listed application due date and time at: JEH S 2m
Document Control Center, Grants Administration Division = l&" g rg
Texas Education Agency ) ==
1701 N. Congress Avenuye = = i g
Austin, TX 78701-1494 how 2
Grant period from [ July 1, 2019 - August 37, 2029 7 a3
Pre-award costs are not permitted. =

1. Federal Definition of 3 Public Charter Schoot

3. Board of Trustees Approval
2. Documentation of Authorization to Charter

4. Narrative Description from Superintendent

Amendment Number (For amendments only; N/A

enter N/A when completing this form to apply for grant funds);

‘Brooks County ISD

Organization CDN 024901 |vendorID 4-6000838

ESC

2 Duwsqososomze

!

Address [200 E Allen 7 City |Falfurrias ZIP {78355 Phone [361-325-8001
Primary ContactfRomeo Ozuna Email rozuna@brookscountyisd.net Phone ‘561-325-8032

361-325-8002

Secondary Contactharia Rodriguez Casas

lunderstand that this a
binding agreement. 1 h
and that the organizati

Emaii lrozuna@brookscountyisd.net , Phone

pplication constitutes an offer and,
ereby certify that the information C
on named above has authorized m
binding contractual agreement. | certify that any ensuing
compliance with all appiicable federal and state laws and

| further certify My acceptance of the requirements conve
and that these documents are incorporated by reference

if accepted by TEA or renegotiated to acceptance, will form a
ontained in this application is, to the best of my knowledge, correct
e as its representative to obligate this organization in a legally

Program and activity will be conducted in accordance and
regulations,

yed in the following portions of the grant application,

as applicable,
as part of the grant application and Notice of Grant A

ward (NOGA});

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification

ESSA Provisions and Assurances requirements

Authorized Official Name

Maria Casas Title |Superintendent 7
Email micasas@brookscountyisd.net Phone 1361-325-8002
Signature W . ? L Date| o 2L /5 7
Grant Writer Name _ i U2 2 a Cuth —l Signature | . ! % Date| </ 24~ §

(® Grant writer is an employee of the appligant organization.  (~ Grant writer s not an employee of the app

701-19-109-028

RFA #L701-19-109 SAS # 44020

-~ A

] 2019-2020 Charter School Pro
N B T
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CDN

Amendment # [

Vendor ID[74-6000838 |

m S5S5As are not permitted for this grant,

List up to three quantifiable

needs, as identified in your needs assessment, that these program funds will address, Describe
your plan for addressing each need.

Quantifiable Nead Plan for Addressing Need
Falfurrias High School had low percentages of Falfurrias High Schooi will increase student achievementin all content areas by
students who achieved a Meets or Masters grade level focusing on coliaboration, by teaching critical thinking skills, by implementing
standards on STAAR - 319 i Reading; 68% in research-based instructionai strategies and facilitating innovative teaching,

Math; 36% in Science; 32% in Social Studies

Students and families have access to a limited number Partner with the Rural Schools Innovation Zone {RSIZ} to operate Falfurrias High
of program options within the district given its smai] School to ensure a wider fange of program options for students and families
size and rural geography

Given our size there is often only 1 teacher per content IPartner with the RsiZ to ensure that teachers have significantly increased

area resulting in limited opportunities for peer opportunities for peer learning, mentoring, modeling, and professional
tearning, mentoring, modeling, and professional deveiopment,
development

Describe the summative i ified for this Program (a goal that js Specific, Measurable, Achievable,
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant,

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the
Process and implementation goals defined for the grant.

First-Quarter Benchmark
100% of students will be administered a benchmark assessment aligned to accountability standards
100% of students interested in a pathway at another school are actively enrolled and attending that program
- Career pathway coursework and information is clearly available to students and familjes
- 80% of students are aware of high-school pathway choices availabje to them as measured by a student survey

PUrpose in the system
- 100% of instructiona| staff members are fully participating in formalized PLCs

i
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CDN[024901 Vendor ID(74-6000838 Amendment #

Second-Quarter Benchmark

with documented Jesson plans to adjust accordingly

- Monthly, 100% of teachers will analyze students' data and make necessary adjustments to curriculum and instruction
- 100% of teachers will guide 100% of their students in the tracking of grades, TEKS, goals, and progress every 3 weeks
- 90% of students are aware of high-school Pathway choices available to them as measured by a student survey

Third-Quarter Benchmark

- 100% of students will be administered an interim assessment showing a 15% improvement over the original benchmark
- 100% of Professional Development System components will be measured with student data and adjusted accordingly fo

continuous improvement in Increasing the percentages of students achieving grade level standards in aif subjects.
- 90% of students are aware of high-school pathway choices available to them as measured by a student survey

each student's progress throughout their €Xperience to ensure they are on track. School leadership will have the autonomy,
with support from RSIZ and district staff, to adjust school and classroom strategies as we work towards our goals. In addition

Brooks County ISD has reflected these and other goals in the performance contract giving operational authority to the Rural
Schools Innovation Zone. Failure to meet the agreed upon goals in the agreed upon time-frame may lead to probation or

The RSIZ will continuously use evaluation data to ensure that each school in the Zone complements one another in terms of
Proegramming and operations in order to reach the identifieq benchmarks,

RFA ﬂl 701-19-109 'SAS #‘ 440-20 “ 2019-2020 Charter School| Program High-Quality Replication Grant 7 Page 3 of 13




(:DN Vendor 101'74-6000338 l Amendment#[

3.The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 201 9-2020 Charter Schoo| Program High-Quality Replication Grant Program
Guidelines, and shall provide the Texas Education Agency, upon réquest, any performance data necessary to assess the
Success of the grant program.

. accommodates the minimum 15-digit account code mandated by the FASRG;
b. generates information needed for PEIMS reporting; and

If the applicant’s financial accounting system is not approved by TEA, the applicant assures that it will budget and acquir
an acceptable accounting system and training with these grant funds, Additionaily, the applicant will be required to
submit proof of an acceptable accounting system prior to receiving continued and/or additional funding.

formula or discretionary, from TEA if it does not comply with this definition,

8. Open-enrollment charter holders appl| ing on behalf of a high- uality campus approved by the commissioner of
education: The applicant provides assurance that the existing charter, as approved by the applicable state authorizer
(the SBOE or the commissioner of education), and the Application for High-Quality Campus Designation, under which the
new charter schoo! Campus was approved by the commissioner of education, are incorporated by reference into this
grant application and address statutory requirements in compliance with PL 1 14-95, Title IV, Part C, ESSA.

9. Charters established under TEC Chapter 12, Subchapter C: The applicant provides assurance that the campus
charter school will:
a.

maintain documentation which clearly demonstrates the supplementary nature of these funds;

b. be established according to and in compliance with TEC, Chapter 12, Subchapter C, Sections 12.051-12,065;

C. be designated as a campus charter in the Texas Education Agency (TEA) organizational database, AsKTED, prior to
operating as a campus charter for the 2019-2020 school year; and

d. be permitted to govern autonomously, as evidenced by the day-to-day decision makers at the campus charter
school and their input with regard to the school’s curriculum, calendar, budget, and daily operations, This
autonomy will be above and beyond the degree of flexibility and autonomy afforded to traditional campuses
within the district. traditional campuses within the district,

RFA #lﬁnq 9-109 ,SAS #’1402?, 2019-2020 Charter School Program High-QuaIity Replication Grant | Page 4 nf12




Amendment #

- eview and adopt the Texas Education Agency’s model Chapter 12, Subchapter ¢ authorizer policies and charte

application;

C. annually publish its authorizer policies;

d. submit jts updated policies and charter application to TEA, along wit
information is posted on the district's website, by October 7 2019;

€. work with a high-quality charter Management organization {CMO) or create an innovation management
i its own ind

By certifying acceptance of and compliance with these provisions and assurances (11 a-f), the applicant further
certifies that nhoncompliance with any of these provisions and assurances may result in forfeiture of participation

in this grant program.

—_—
FA #701-19-109 SAS #l 440-20 ’ BO19—2020 Charter Schoo| Program High
—_— 7
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Amendment #

CDN (024901 Vendor ID 74-6000838

Statutory Requirements R )
1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management
organizations, as applicable, including the administrative and co

Brooks County ISD has executed a performance contract with the Ruraf Schools innovation Zone (RSIZ) to take over
Mmanagement of Falfurrias High School, The Primary purpose of this Performance Agreement is to improve student
outcomes and enroliment. These objectives are advanced by attracting and retaining the best educators and authorizing
RSIZ to operate the Schools. Two of the five goals being monitored under this contract are directly related to the overall
state accountability rating and individual domain ratings under that state's A-F accountability system. Substantially
meeting performance goals will be considered grounds for renewal of the school's charter. Failure to meet any of the
performance goais by year 2 of the Program will result in probation of the charter and failure to meet any of the
performance goais by year 3 will result in termination of the Performance contract and revocation of the charter, SEE

ADDENDUM 2 AND 3 OF THE ATTACHED PERFORMANCE CONTRACT,

The Parties agree that the Campus-Leve] Leadership Teams will be vested with decision-making authority over School
Operations except as RSiZ determines necessary to retaijn authority to fulfill its responsibilities under the performance
agreement. RSIZ shall have exclusive authority to approve and amend the “RSIZ Budget” for the School, comprising a set
and to be determined percentage of the funding allocation identified in Section 13.1 of the attached performance contract,
Together, R$iZ and the Campus-Level Leadership Teams shall have fuli autonomy with respect to the operation of the
School under the authority granted through the Performance Agreement. Domains of autonomy specified in the
Performance Agreement are intended as lllustrative and do not represent an exhaustive listing. The RSIZ will have sole
authority in determining the schoo| day, school year, belj schedule, schedule for before and after-school services and for
extra-curricular activities, RS|7 has complete authority over a| staffing in Faifurrias High School whether they are Zone or
District employees, SEg ARTICLE 9 ON PAGE 7 AND ARTICLE 11 ON PAGE 10 OF THE PERFORMANCE CONTRACT.

RFA #i 701-19-109 ’SAS v’iao-zﬂ 2019-2020 Charter School Program High-Quality Replication Grantj Page 6 nf 12




CDN[024901 | Vendor iD[74-6000838 N Amendment |

Brooks County ISD and Rs)7 stakeholders have, throughout the authorizing process, engaged families and community
members through public forums and school board meeting discussions with public comment. Before the beginning of t|
2019-20 school year, the RSIZ Executive Director will work with each campus principal, including Principal Wright of
Falfurrias High Schooi, to engage families to solicit input, raise awareness, and build refationships among the participatin
stakeholders, including the families of junior high school students who may be entering the high school next year. The
RSIZ plans to conduct ongoing family and oOmmunity engagement in Partnership with BCISD th roughout its operations,

5. Describe the eligibie applicant’s planned activities and expenditures of grant funds to open and prepare for the

Operation of the proposed high-quality charter school campus, and how the eligible applicant will maintain financial
sustainability after the end of the grant period.

Grant funds will be Used tg facllitate the transition of the school 1o the new madel in the RSIZ by leveraging the successful elements of the
Premont model. Additionally, through the purchase of supplies and materials related to new course offerings, grant funds will enable
implementation of the architecture/construction career pathway academy. Planned activities using these funds include, but are not limited to,
Maintaining and implementing an aligned and comprehensive high schog) curriculum that provides relevant, rigorous, and meaningful leaming
pportunities. Creating a system to ensure differentiated instructionlhigh yield strategies are relevant, engaging, and incorporate 21st century

Parents, families, and community stakeholders will benefit from having access to the €ngagement initiatives of both the
RSIZ and BCISD. District and RSIZ leadership both agree that it is a high priority for the success of the charter campus to
thoughtfully implement engagement strategies with families and the larger community. BCISD leadership specifically will

be holding strategic parenta) involvement summits and will be implementing a research based dual language parent
engagement program,

BCISD and RSIZ aiso agree to jointly approve a protocol for both general and urgent communications with parents,

L
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CDN |024901 I Vendor ID

Students will also need to travel to other schools in the RSIZ charter network. The Performance contract between the district and RSIZ
allocates funds to be reserved by the district to Provide a number of servi

ces to the chanter including transportation services for students
attending the schaol from other districts,

These services will also accommodate the transportation of students to participate in Program, college, or CTE offerings from other RSiz
ICampuses and university partners,

justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant
believes are necessary for the successful Operation of the charter school, and a description of any state or local rules,
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school,

plicate the high quality charter model at Premont Collegiate HS, tha district needs additional flexibility to aliow for a differentiated |
chool schedule, recruitment on non-certified teachers for non-traditional programs, and expansion of class size provisions to maximize high-
performing teachers.

Braoks Country ISD wil leverage the in-district charter and district of innovation designation to exempt the campus from the following state
requirements: Uniform School Start Date (TEC 25.081 1), Class Size Ration (TEC 25,11 1,25.112, and 25 113), Teacher Certification (TEC
21.003, 21.053, 21.057, and 19 TAC Chapter 231), Probationary Contracts (TEC Chapter 21 Sub-chapter C). and Long Range Energy Plan to
Reduce Energy Consumption (TEC 44.902),

These waivers are critical to the successful replication of the charter model.

TEC, Subchapter ¢ Campus Charter Schools, must address th
9. Describe the educational program of the existing high-

c) Falfurriag High School will utilize the TEKS resource system. The delivery model for the school will be the Mode| Classroom Project {(MCP)
and Marzano best practices,

SEE PAGES 19-27 OF THE ATTACHED LOCAL cAaMPUS PARTNER APPLICATION

tFA #l 701-19-109 ISAS k'l 440-20 ' 2019-2020 Charter School Program High-Quality Replication Grant | Pagegofi3
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CDN [024901 | Vendor 10[74-6000838

Ty 3

re uirements listed below {#10 - #13):
ict authorizer will monitor the proposed charter school campus in recruiting, enrolling, retainin

and meeting the needs of a| students, including children with disabilities and English learners. Provide reference to
relevant program-related attachments, including Page numbers, where necessary,

BCISD and Rs(Z agree that achievement of annual goals and objectives agreed upon by the Parties and specified in
Addendum 2 of the performance contract, including enrollment growth, The primary responsibility of RSIZ under this
Performance Agreement is to ensure that the annua) goals and objectives specified in Addendum 2 are achieved, includir
retaining BCiSD resident students and attracting non-residents to enroll in Falfurrias High School... ADDITIONAL TEXT CAR
BE FOUND ON PAGE 6 SECTION 7.2 OF THE BROOKS COUNTY ISD-PARTNERSHIP PERFORMANCE CONTRACT.,

«RSIZ shall have sole authority to implement all education programs for statutorily defined student populations, such as
gifted and talented students, special education students, English language learners, students at risk of dropping out of
school and other statutorily defined groups... ADDITIONAL TEXT CAN BE FOUND ON PAGE 10 SECTION 11.1 OF THE BROOW
COUNTY ISD-PARTNERSHIP PERFORMANCE CONTRACT.

THE BROOKS COUNTY ISD-PARTNERSHIP PERFORMANCE CONTRACT.

ederal requirements. RSIZ shall report information in the manner requested by BCISD and correct any demonstrable errors
as requested by BCISD provided that the manner of reporting or correction requested is not unduly burdensome to BCISD.
ADDITIONAL TEXT CAN BE FOUND ON PAGE 18 ARTICLE 14 AND PAGE 14 SECTION 13.3 OF THE BROOKS COUNTY [SD-
PARTNERSHIP PERFORMANCE CONTRACT.

Program-related attachments, including page numbers, where necessary,

Students enrolled at the Schools shall have the beneficial use of aJl of the funding they generate and/or that is made j
available to BCISD for their education from all funders, BCISD shall allocate to RS)Z a pro rata share of its total revenue for
the education of the students enrolled at the Schools on a per pupil basis that yields a student-leve| allocation based on a
ratio, the numerator of which is an agreed estimate of total student ADA at the Schools and the denominator of which is an
agreed estimate of total student ADA at the district. This overall allocation includes alf sources of funds, such as revenue
codes 5800 (State Programs), 5900 (Federal Programs), 5700 (Local Programs) and 7900 {Other Operating Revenue), but the
Precise mix of funds making up the overall allocation may vary and will be determined each year during the budget
development process, ADDITIONAL TEXT CAN BE FOUND ON PAGE 13-17 ARTICLE 13 OF THE BROOKS COUNTY ISD-
PARTNERSHIP PERFORMANCE CONTRACT.
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1. Provide the number o
2019-2020.

Amendment # I:

f students in each grade, by type of school, projected to be served under the grant program in

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 110 | 11! 12 | Total

District-Authorized

121 | 95 87 94 397

Not Applicable - No students will be served during the 2019-2020 school year. [

Total Staff l 45 | Total Parents 700 I Total Faniilies 250 ||Total Campuses 1
2. Provide the number of students in each grade, by type of school, projected to be served under the grant program in
2020-2021,

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total
District-Authorized 130 | 105 | 90 | 9p 415
Total Staff 45 ||Total Parents 700 ||Total Families 250 (|Total Campuses 1

3. Provide the number of students to be served in 2079 -2020 who would otherwise attend a school identified as an
Improvement Required campus {from the most recent accountability ratings) that serves the same grade levels as the
Proposed charter school. Please click on the Al Campuses by Rating link available at bttps://
;gaggg@_gggg,{@ﬁgcrg;:nﬁa_ﬁﬁjﬁ,m for more information,

Charter School Type PK | K 1 2 3 4 5 6

7 8 9 10 | 11 | 12 Total

27 | 22 1 19 | 19 87

Not Applicable - No students will be served during the 2019-2020 school year. OJ

Total Staff Total Parents l ‘ Total Families , ”Total Campuses ,

4. Provide the names and nine-digit county/district/campus numbers of the Ccampuses identified as an Improvement Required
campus {from the most recent accountability ratings) that serves the same grade levels as the proposed charter schoo| that
you will be impacting as described above. Piease click on the All Campuses by Rating link available at https://

;@qi@m@g@_@mpﬂtﬁ; px for more information,
# District Name Campus Name 9 Digit CDC Number
1 Kingsville ISD HM King HS 137901001
2 Robstown ISD Salazar Crossroads Academy 178909005
3
4,
5
6
Not Applicable - No students will be served during the 2019-2020 school year, ]

3. TEC, Subchapter C. Campus Charter Schools {check all that apply):
a. The school district is currently participating in the Texas Authorizer Leadership Academy (TALA) and/or the System of
Great Schools (5GS) Network.

b. The school district board of trustees will esta
replication activities within the district.

RFA # 701-19-109sAS h‘l 440-20 , 2019-2020 Charter School Program High

blish a separate, independent operator board to oversee charter schoo|

-Quality Replication ara.ﬂ Page 10 of 13
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Amendment # [

propriate b er any barriers exist to equitabie access an participation for any groug
that receive services funded by this grant.

- The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this grant.

Barriers exist to equitable access and participation for the following groups receiving services funded by this gran
described below.

Group 7 BarrieL
Group Barrie
L | Barrie__

Group Barrier
L _|Barried

~ Group j Ba rrierl -
}X' PNP Equitable Services does not apply to this grant.

RFA #i 701-19-109 [sAs »L440-20
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'R—: dJE bl : 1S X
List all of the allowable grant-related activities for which you are re
Group similar activities and costs together under the appropria

planned expenditures on a separate attachment provided by TEA,
Total Planning Activity Costs (refinement of the desired educational resufts and the metho

questing grant funds. Includ

e the amounts budgeted for each actiy,
te heading. During negotiation, you will be required to budget you

Amendment # [

ds for Mmeasuring progress [—————
toward achieving those resylts and professional development of teachers and other staff who will work in the charter $100,000
schoaol
Total implementation Activity Costs {informing the community about the school, acquiring necessary equipmentand
educational materials and supplies, acquiring or developing curriculum Mmaterials, and other initial operational costs that $500,000
cannot be met from state or local sources) L __

Total Planning Activity Costs + Total Implementation Activity Costs
(This amount should match TOTAL BUDGET REQUEST) | $600,000
PAYROLL COSTS (6100) BUDGET
BCISD Admin

Retention and recuitment

$200,000
PROFESSIONAL AND CONTRACTED SERVICES (6200)
, RSIZ Funds for final planning and implmentation $100,000
Instructional Support $100,000
SUPPLIES AND MATERIALS {6300)
Supplies and materials $50,000

=

|

OTHER OPERATING COSTS {6400)

Other operating costs

$25,000 j

CAPITAL OUTLAY (6600}

Capital outlay

’ $75,000 ‘,

=

|

440-20

TOTAL BUDGET REQUEST‘ $600,000 ’
RFA #! 701-19-109 [SAS
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